
CORE VALUES WORKSHEET

NAME__________________________________________________________    DATE___________________________

Who Are Your Top 5 Best Employees?  And What Traits Describe Them?
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WHO TRAIT 1 TRAIT 2 TRAIT 3

Turn top 3-4 traits into short phrases:

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________

Tests: 
1. What questions can you ask in interviews to see if people already live them?

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________

2. Would you be willing to fire people who routinely break them?       yes      no
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