
BUSINESS AREA REVIEW

A1 What Went Well ______________________________________________________________________________
_____________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________
What Didn’t Go Well __________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Facts _________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Feelings ______________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Restrainers ___________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Drivers _______________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Top 5 Upcoming Quarter _____________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Top 5 Upcoming Month _______________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
People Needing New Seats or Replacing ______________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
Upcoming Hires Needed ______________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

NAME _________________________________________________________    DATE __________________________

BUSINESS AREA __________________________________________PERIOD ENDING _________________
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